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DATE: Summer Term 2014   

Focus on:  

PE:                            Met                 School Sport:       Met                               
Health  & Wellbeing:        Met                                       

Context (background info)  

Toftwood is a school of 290 students where PE is taught, enthusiastically, by class teachers.  
Students receive 2 PE sessions per week (1 apparatus/equipment, 1 Ball Skills/Dance).  
Additional Playground Games are also available in the summer.   In addition the school 
operates the Take 10 scheme, 3 times weekly.  All classes will have an organised lunchtime 
session once per week. 

 
What were you trying to achieve? Are there links to any whole school priorities? 

Part of the Sport Premium funding enabled a PE specialist to come into school, supporting one 
of the key objectives of training and up-skilling staff, reviewing planning and offering hands 
on support. By raising the quality of PE teaching, student engagement would benefit and the 
profile of active lifestyles would be raised. 
 
Objectives 
 

• To up-skill staff to achieve higher quality teaching outcomes 
• To change planning emphasis towards greater levels of activity and skill progression 
• To raise the profile of PE and School Sport 

 
 
 
 
 



Subsidiary objectives 
 

• Improve levels of confidence of staff towards PE 
• Improve children’s understanding of the Fundamental Skills for PE 
• Improve Physical Literacy of children  
• Improve contact with parents over PE through home challenges 
• Improve G and T provision through challenge cards 
• Improve quality of equipment 
• Improve and extend relationship with SSP  

 

What actions were taken? Who was involved? What did you do? What did it look like? 

• An audit was carried out to establish the baseline position of PE within the school with 
the entire staff evaluating its current impact 

• The school purchased a high quality training resource utilising Sport Premium funding; 
FUNS from Real PE which has been implemented by all staff 

• Sport Premium funding supported the PE Coordinator and another member of staff on 
a 3 day training course to implement the FUNS programme 

• All staff were trained through at least one of the following CPD routes: 
Real PE resource (2 staff), Gymnastics course, Sainsburys Inclusive PE, Early Years PE 
course, Start to Move BUPA PE course, Physical Literacy course 

• An expansive piece of gym equipment was purchased (benches, ladders etc) enabling 
themed, whole group activity to be delivered.  Sport Premium funding matched the 
schools contribution  

• Additional equipment was ordered by the PE Coordinator through Sport Premium 
following the staff evaluation 

• Enhanced links were formed with the SSP (SGO Rob McCombe) to maximise 
competitive opportunities for young people and also increase support and CPD for staff 

• Closer links were developed with other schools such as a local high school,  Dereham 
`Northgate, enabling fully qualified PE staff to work with Toftwood to improve cricket 
and hockey through the Kwik Cricket and Kwik Sticks formats.    Bookable bags of 
additional high quality equipment are now available.  Sport Premium funding covered the 
schools contribution to the scheme. 

  
 

What was the impact on participants? What have been the positive impacts of this work 
on the young people?  

The school reports that active participation has been enhanced as a result of Sport Premium 
funding initiatives, with marked improvements in both speaking and listening skills.  
Specifically the impact has been: 

• Greater degree of enthusiasm as a result of increased level of activity from the 



children 
• Greater range of activities on offer both within the curriculum and outside 
• Quality of delivery increased significantly as result of CPD for staff 
• Increased interest generated by taster sessions 
• After school/lunchtime offer expanded to include Karate and Ballet Clubs 
• The school confirmed that behaviour management of more challenging, physical 

students has become easier since the Sport Premium supported improvements in the PE 
provision have come in.  Attempts are being made to make their curriculum as ‘physical’ 
as possible and involve them in extra curricular activities with the chance to improve 
attitudes and behaviours 
 

Young person quote:  From Year 2 students 

• ‘I like PE; it is fun’ 
• ‘We do more activities now’ 

 

Impact on practice and quality  

What was the impact on the school? Have they changed their offer or the way they 
deliver it? Which priorities has it impacted on? 

• Increased level of planning from staff.  Trained staff disseminating information to 
wider staff 

• The profile of PE has been raised significantly not only in school but with parents 
• Standards of delivery have improved; the quality of the learning experience has 

therefore improved 
• PE is now being taught in a more modern way which is more satisfying for staff and 

enjoyable for students 
• Every teacher has had some PE CPD, increasing levels of confidence 
• Increased levels of activity and pace in lessons resulting in 100% participation apart 

from injuries and illness 
• The PE and School Sport offer is now fully inclusive, catering for the Gifted and 

Talented through high level competition of the School Games and the progression 
towards outside clubs and for all children through an excellent PE programme and an 
approach which offers competitive opportunities at various levels both inside and 
outside the school 

• Greater degree of challenge resulting in children being extended 
• Greater focus on skill development allowing for progression for children 

 

Headteacher quote 

 ‘We knew up-skilling the staff was vital from our discussions with staff for audit purposes. 
One of our high schools has sourced external PE teaching specialists and some of us are 
buying into this service. We felt this would give a stronger focus than us all sourcing staff 
individually. As a cluster we value the opportunities this can offer in terms of CPD support 



and competition. This approach gives us a forum to discuss what is working and the direction 
we need to take.  It will enhance active participation, heighten listening skills and speaking 
and listening which is a focus for our school 
 
Budgets are very tight and with OFSTED focussing mainly on outcomes in English and Maths 
that is where money for CPD is often focused. Therefore having ring fenced Sport Premium 
money specifically for sport gives us the ability to focus in on developing high a quality PE 
provision’ 
 

Top tips:  What were the key things that made this work? 

• Ensure an emphasis on up-skilling teachers 
• Put in place good quality training 
• Create culture of participation and modelling 
• Establish what the barriers are to exciting and effective PE through an initial audit 

which is then discussed with the whole staff 
• Invest further in larger pieces of equipment over time 
• Achieve best value for training by disseminating expertise across staff  

 

Next steps? How are you embedding and sustaining the activity? How are you extending 
and developing the impact of this work? 

• Continue to improve the skills of staff through CPD opportunities 
• Implement Real PE in a progressive way which builds confidence and competence 
• Organise observations to observe colleagues in the Spring and Summer Terms 
• Ensure that high quality resources continue to be made available to all staff with 

relevant support 
• Continue to develop link with Sports Practitioners from Dereham Northgate High 

School with view to broadening the range of strategies for staff 
• Look at coverage of PE across school to ensure consistency and target resources at 

priority areas 
• Ensure staff wear sport related clothing to deliver PE to highlight importance and 

model good attitudes 
• Offer planning format to staff to ensure consistency and ensure planning is effective 

and manageable 
• Organise training for safe use of large gymnastics equipment 
• Investigate interactive screen for Hall for use with Dance, Gymnastics etc 
• Conduct a second survey questionnaire for sample group from each year group to 

ascertain any changes in attitudes to PE and School Sport since the first survey in 
February 

• Order PE display board for Hall to facilitate celebration of achievement in PE and 
School Sport 

• Embed ‘Sports Forthnight’ involving Team Day and Race Day supported by Football in 
the Community staff 



• Purchase Year 3 Real PE resource cards for extra challenge 
• Purchase complete Year 1 resource kit 
• Review PE cupboard and ensure all equipment is stored safely ordering new equipment 

for next financial year 
• Communicate with parents through half termly newsletter to raise awareness of the 

‘Home Challenges’ 
 

Which YST priority area does this link to? 

 

Start    YES                                             Chance         YES                                                             
Best     YES 

Completed by:  Richard Brown 

 

 


