
Dear Parents and Carers 

Following Mr Turner’s retirement announcement as Headteacher of Toftwood Junior School, the Governors of 
Toftwood Junior School have looked at a range of options for the future leadership of the school in order to 
ensure the best outcomes for the children and the school community. 

The Governors of the Junior School have made the decision to explore federation with Toftwood Infant School 
under the leadership of Mrs Pedlow, the Infant School Headteacher, who would become the executive 
Headteacher across the two schools. The process will include a period of consultation for all stakeholders. This 
is a consultation process but the final decision remains that of the Governors.

This decision was made following discussions with LA advisers, discussions with other schools that have made 
this decision also, and with the Governors of the Infant School, as both Governing Bodies believe that it would 
offer continuity, support and consistency for all children and families, from entry at age 3 or 4 through to 
children leaving at the age of 11. 

It will offer opportunities for staff from the two schools to work closely together, to see and support the 
journey of each child from Nursery or Reception to Year 6 and to ensure consistently high standards of care 
and education. It would also provide professional development opportunities for all staff. In addition, it would 
also provide excellent opportunities to share good practice between the two schools and ensure we all work 
together for the benefit of our children and families. 

There are several stages to go through as part of this process and there is a document to show this, available 
from either school office. 

We appreciate there may be questions about this, as there is with any period of change. There is a committee 
made up of Governors from both schools and Mrs Pedlow which will look at these questions and support parents 
to understand the process and answer any further questions you may have. We will, of course, keep you updated 
throughout the process. 

We believe that this is a positive step to link the two schools formally and as a result improve outcomes for all 
children within our shared community. 

If you have any questions you can email either Chair of Governors and their details are below.

With best wishes

Jill Smith, Toftwood Junior School Paul Smith, Toftwood Infant School 

cofg@toftwood-jun.co.uk chairofgov@toftwood.norfolk.sch.uk

An important message for 
parents and carers of 

children attending Toftwood 
Infant and Junior Schools.


