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Pupil premium strategy statement Toftwood Junior School

The pupil premium funding is given to schools to support eligible groups of children. Toftwood Junior School receives a Pupil
Premium allocation of funding for each child who is entitled to receive Free School Meals or who has been entitled to receive them over the last six 
years as well as for any Looked After Children. We are required to publish online information about how we have used the premium as part of our 
pupil premium strategy.

The philosophy behind our strategy is that we recognise that some designated pupil premium children may have differences in their experiences and 
levels of support and therefore we aim to support children whatever their barriers may be; environmental, social, economic or learning.

Pupil premium children often need nurturing to develop curiosity and the appropriate skills for the next stage in their learning. We aim to provide 
experiences, support and resources to ensure these children achieve at least equal progress to other children with similar starting points.

We recognise that with our children we need to; invest in building on and extending currently identified skills, to identify gaps in and barriers to 
learning through assessment, to further develop children’s independence in learning, to deepen their self-esteem, their motivation for learning and 
supporting them emotionally in order for them to be able to develop as learners and make the progress they deserve.

1. Summary information
School Toftwood Junior
Year 2019/20 Total PP budget £111,580 Date of most recent PP Review July 19
Total number of pupils 360 Number of pupils eligible for PP 86 Date for next internal review of 

this strategy
July 20

2. Current attainment
*Covid 19:
Please note, this is previous data taken from 2018 -2019 due to 
the cancellation of SATs*

Pupils eligible for PP (your school) Pupils not eligible for PP (national average)

% achieving ARE in reading, writing & maths (or equivalent) 40.7% 65%
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% achieving ARE in reading (or equivalent) 59.5% 73%
% achieving ARE in writing (or equivalent) 63% 78%
% achieving ARE in maths (or equivalent) 66.7% 79%

3. Barriers to future attainment (for pupils eligible for PP)
In-school barriers
The barriers and challenges disadvantaged children face at Toftwood Junior school are complex and varied - there is no single barrier/difficulty faced by all the children 
but the following barriers are generalised to the Pupil Premium Group.
A. Speech and language. Many of our PP children have had difficulties in EYFS and KS1 with their speech and language with their

understanding and ability to understand more complex instructions or questioning.
B. Speech and language. Many of our PP children find it difficult to progress their learning, e.g. in applying prior learning of key skills into

activities such as problem solving and reasoning. This is a barrier to their learning also in areas such as developing skills of inference and
deduction.

C. Behaviours for learning (motivation for learning and independence in learning). Many of our PP children have a grasp of the key skills
required but are not motivated to apply these to their learning and find it difficult to move their learning to a level of greater depth in a
range of areas.

D. Behaviours for learning. Some of the PP children do not demonstrate positive behaviours for learning. Their choices in terms of their
behaviours for learning can impact negatively on their learning and occasionally on the learning of others. They need nurturing support and
boundaries to enable them to progress in this area. (We have found that without nurturing support, some PP children stop behaving in line
with the school ethos and expectations. Subsequently their learning falters).

E. Lack of resources or appropriate support at home. Many of our PP children do not have the resources at home to support their learning so 
need to be provided with these. In some families, there are few or no reading books to stimulate and extend reading skills and enjoyment.

F. Attendance and punctuality. Some of our PP children have less than satisfactory attendance or a number of late arrivals. This impacts on
their learning.

G. Social skills. Some of our PP children find it hard to work successfully in a group or paired work. This is a barrier against transferring 
successfully to the next stage of their development and learning.

H. Lack of cultural experiences. Many of our children have not had access to a range of cultural experiences to enhance their learning and 
understanding.

External barriers
I. Social and emotional difficulties. As a result of some difficult home circumstances, additional support is required for some of our PP 

children to develop confidence and self-worth.
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J. Housing Issues. Eviction or inadequate housing causes anxiety amongst several of our PP children. It can impact on their attendance but 
also their emotional well-being. Some of our children have had several house moves which has been very unsettling.

K. Safeguarding concerns. Some of our PP children have a level of safeguarding concern related to their family situations. This can cause 
anxiety, worry and emotional difficulties as the children cannot engage in their learning when their emotional well-being is affected.

L. Limited experiences outside of school hours. Some of our children have limited appropriate social interactions and opportunities to 
develop their social and emotional skills. They may not have appropriate modelling of language and appropriate social skills. They often lack in 
appropriate enriching cultural and enrichment experiences.

M. Parents needing additional support. Some parents of PP children may feel isolated, or may benefit from support in order to support their 
child/children with their learning at home. Some parents may have experienced eviction which can impact on the ability for families to 
support children with learning at home and focus on school learning during challenging times.

4. Desired outcomes (Desired outcomes and how they will be measured) Success criteria
A. Improve attainment outcomes for PP students in order to make progress in line with 

children with similar starting points.
Pupils Numeracy skills are improved and they 
achieve at least equal progress to other 
children with similar starting points.

B. To complement Quality First Teach strategies to ensure attitudes and reading skills are 
equivalent to other children with similar starting points.

Reading outcomes improve to enable greater 
access to the curriculum. Reading age (RA) in
line with children with similar starting points.

C. To raise academic achievement of PP students through effective challenge and feedback 
which demands the use of higher order cognitive skills.

Pupils to achieve in line with children with 
similar starting points.

D. To ensure strategies to develop depth of learning, independence, confidence and self-
worth become embedded.

Teachers are effective in promoting depth of 
learning, meta-cognition and self-regulation, 
which results in pupils becoming independent 
learners to enable them to achieve at least 
equal progress to other children with similar
starting points.

6. Review of expenditure
Previous Academic Year 2019/20 Associated costs £111,580
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Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Reading outcomes 
improve to enable 
greater access to 
the curriculum. 
Reading age (RA) in 
line with children 
with similar 
starting points.

All pupils will be given an
Accelerated Reader 
account which will enable 
them to access the 
program. Accelerated 
Reader gives children and 
teachers feedback based 
on computer quiz results, 
which are then used to 
help the children set goals 
and direct ongoing reading 
practice.

Sutton document stresses 
that improving literacy 
improves student 
outcomes overall. Thereby 
reducing the attainment 
variation between PP and 
non PP.

Accelerated Reader purchased.
Key staff trained.
In house training for all staff.
Reading assessments at start of 
academic year to identify pupils.
Assessment upon exit from the 
scheme.
Parent AR workshop delivered.
Delegated staff monitoring of AR 
use and awards.

KH Termly – 3 assessment 
periods throughout 
the year.
Accelerated Reader 
monitored weekly by 
KH and promoted in 
assembly.

Cost: £5312

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Reading outcomes 
improve to enable 
greater access to 
the curriculum. 
Reading age (RA) 
in line with 
children with 
similar starting 
points.

All pupils will be given an 
Accelerated Reader 
account which will enable 
them to access the 
program. Accelerated 
Reader gives children 
and teachers feedback 
based on computer quiz 
results, which are then 
used to help the children 
set goals and direct 
ongoing reading practice.

Data is taken from the Star Reading test which is taken at 
the beginning of each term (pre Covid-19) and provides a 
reading age for each child. Tests are in the process of 
being carried out and will inform teachers of next steps 
and how to best support the children. 

Teachers report a marked improvement in children’s 
learning as a result of using Accelerated Reader.

Pupil Voice collected for Accelerated Reader:
I like it as it helps me improve my confidence in reading.”
“I think it’s great as it helps me to understand what I am 
reading about. I like it as it helps me to understand what I 
am doing in class.”

The children will continue to use 
Accelerated Reader next year 
alongside whole class guided reading.

Accelerated reader will be 
incorporated into the 
contingency/remote learning 
planning.
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Despite Covid-19, all children were able to continue with 
their reading at home via computer assisted technology. 

Desired outcome Chosen action/approach What is the evidence 
and rationale for this 
choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Speech, language 
and communication.
Communication 
enables effective 
learning by 
promoting relevant 
skills such as 
following
instructions, asking 
and answering 
questions.

Provision of Talk Boost 
intervention for 
identified groups of 
children in order to 
support their speech, 
language and 
communication learning 
needs. ELSA consultations 
for Inclusion Lead and 
trained staff.

Sutton document stresses 
that improving literacy 
improves student 
outcomes overall. Thereby 
reducing the attainment 
variation between PP and 
non PP.

Ongoing training for SLTA and 
Inclusion Lead/teaching staff as 
appropriate.

Inclusion 
Lead

Monitored on a pupil
specific basis – each 
pupil assessed using 
speech and language 
tracker on entry and 
exit.
Cost £6877

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)
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Speech, language 
and 
communication.
Communication 
enables effective 
learning by 
promoting 
relevant skills 
such as following 
instructions, 
asking and 
answering 
questions.

Provision of Talk Boost 
intervention for 
identified groups of 
children in order to 
support their speech, 
language and 
communication learning 
needs.

We have adapted the Speech and Language provision in 
order to ensure that despite the Covid-19 guidelines, that 
children still make good progress with their speech and 
language targets.

Out of the assessments that did take place prior to Covid-
19, 100% of the children made progress as a result of an 
ELSA intervention. 

The assessments taken place prior to Covid-19 for SALT, 
also showed that children made progress, with 100% of the 
children showing an improvement as a result of their 
targeted speech and language intervention.

The children will continue with Talk 
Boost and targets from this will be 
embedded into their classroom 
learning.
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Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Development and 
support of the key 
skills required to 
learn effectively, 
such as using 
feedback to 
achieve identified 
next steps and 
asking appropriate 
questions to move 
learning and 
understanding 
forwards.

Excellent Learner 
characteristics will 
continue in school to 
promote good behaviours 
for learning.
Additional intervention 
staff will deliver targeted 
sessions to support 
effective behaviours for 
learning. This may be 
delivered in class, 
alongside whole-class 
teaching, individually or in 
small groups.
Use of higher order 
questioning to promote 
metacognition and 
independent learners.

Sutton document: 
‘Metacognition and self-
regulation approaches have 
consistently high levels of 
impact, with pupils making 
an average of +8 months 
additional progress.
The evidence indicates 
that teaching these 
strategies can be 
particularly effective for 
low achieving and older 
pupils.’

Ongoing staff training. 
Teachers will assess the 
children in their class and 
allocate appropriate targeted 
tasks to develop and embed key 
skills.

SLT & all
Teachers

Termly Pupil Progress 
meetings.

Cost: £3348

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Development and 
support of the 
key skills required 
to learn 
effectively, such 
as using feedback 
to achieve 
identified next 
steps and asking 

Excellent Learner 
characteristics will 
continue in school to 
promote good behaviours
for learning.
Additional intervention 
staff will deliver 
targeted sessions to
support effective 

Excellent Learner characteristics are frequently referred 
to in class promoting good behaviours for learning.
Additional intervention staff carry out CHIMP time (Check 
and improve) where gaps in learning are identified and 
swiftly addressed.

Excellent Learner characteristics 
will continue to be used in each 
classroom. 
Additional intervention staff will 
continue to deliver targeted sessions 
to support effective behaviours for 
learning.
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appropriate 
questions to move 
learning and 
understanding 
forwards.

behaviours for learning. 
This may be delivered in
class, alongside whole-
class teaching, 
individually or in small
groups.
Use of higher order 
questioning to promote 
metacognition and 
independent learners.

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Children have 
sufficient 
resources to 
support their 
learning in and out 
of school.

Subscription to My Maths 
and TTRockstars which can 
be used at home and at 
school to promote 
progression in maths.
Beanstalk – 1:1 pupil 
specific reading.
Additional Kindles.
Purple Mash.

Sutton document ‘One to 
one tuition +5 months 
moderate impact’

Subscription to TTRockstars 
renewed.
Subscription to My Maths 
renewed.
Key staff trained.
In house training for all staff.
Volunteer provided by 
Beanstalk.

SLT TTRockstars 
monitored weekly by 
KM and promoted in 
assembly.
Beanstalk volunteer 
disseminates weekly 
to CY.
Cost: £8328

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Children have 
sufficient 
resources to 
support their 
learning in and out 
of school.

Subscription to My 
Maths/TTRockstars
which can be used at 
home and at school to 
promote progression in 
maths. Purchase of 

Additional tablets have been purchased to support online 
learning and allowing children to access this in class.

Pupil voice collected for MyMaths:
“MyMaths is quite tricky but it helps me with my learning.”
"It’s really good as it challenges us.”

Pupil voice collected for TTRockstars:
“I think it’s good as it helps me with my tables.”

The subscription for My Maths will 
be renewed next year. 
The subscription for TTRockstars
will also be renewed next year.
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propeller boards to 
promote fluency.
Beanstalk – 1:1 pupil 
specific reading.
Purple Mash.
2Simple Spanish.

“I like it as it helps you to foster good learning with times
tables.”

We have decided not to continue 
with Beanstalk next year as it no 
longer meets our requirements.

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Poor attendance to 
be rectified quickly 
and effectively.

A high priority is placed on 
excellent attendance as it 
is necessary for the 
children to learn 
effectively.
Attendance is celebrated 
in assembly.
Attendance monitoring 
systems are in place and a 
Parent Support Advisor is 
available to provide 
support and challenge when 
appropriate alongside 
delegated SLT members.

The school has high 
expectations regarding 
attendance. Good 
attendance enables 
children to access the full 
curriculum and for ongoing 
assessments of learning to 
inform teaching in school 
in order to address the 
needs of children and 
their identified next 
steps.

Attendance patterns will be 
monitored regularly.
We will write to the parents 
and ask them to come in and 
discuss the issues behind the 
absences either with us or in 
line with cluster expectations.
PSA support for families 
where they may find it a 
challenge to achieve good 
attendance patterns.

SLT &
NF

SLT to analyse 
attendance.
Cost £3960

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Poor attendance 
to be rectified 
quickly and 
effectively.

A high priority is placed 
on excellent attendance 
as it is necessary for the 
children to learn
effectively.

The school maintains a high record of attendance. Children 
in receipt of PP funding for the academic year 2019-20 had 
attendance of 95.47% which is above the government 
target of at least 95%.

Support and monitoring around 
attendance will continue to ensure 
children are in school and experience 
the full curriculum.
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Attendance is celebrated 
in assembly.
Attendance monitoring 
systems are in place and 
attendance panels take 
place to provide support 
and challenge when
appropriate.

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Children have the 
confidence to 
work in groups of 
increasing sizes 
and with a range 
of peers. Mental 
health, self-worth 
and confidence 
are improved for 
pupils.

Provision of lunchtime 
lounge for children 
requiring extra support.
Provision of gardening 
club at lunchtime and 
after school.
Provision of cooking club 
after school.

‘On average, Social and
Emotional Learning 
interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself.’ + 3-4 months 
additional progress.

Children will be invited to 
attend Lunchtime Lounge 
sessions regularly.
Ongoing Nurture training 
for all staff.

SLT &
Inclusion 
Lead

Termly Pupil Progress 
meetings.

Cost: £5900

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you
will continue with this approach)

Children have the 
confidence to 
work in groups of 
increasing sizes 
and with a range 
of peers.
Mental health, 
self-worth and 

Provision of lunchtime 
lounge for children 
requiring extra support.
Provision of gardening 
club at lunchtime and 
after school.
Provision of cooking club 
after school.

Children who attended up to March 2020, received tailored 
provision to support identified needs. Turn taking, 
confidence and behaviour related support were focus areas.

Lunchtime Lounge provision will 
continue when the Covid-19 
guidelines allow.
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confidence are 
improved for 
pupils.

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Children have the 
confidence to work 
in groups of 
increasing sizes 
and with a range of 
peers. Mental 
health, self-worth 
and confidence are 
improved for 
pupils.

The ACTIV8© Course ‘On average, Social and 
Emotional Learning 
interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social relationships 
in school, and attainment 
itself.’ + 3-4 months 
additional progress.

Year 6 will work weekly with a 
life coach, Paddy Venner, to 
help them prepare for their 
transition, to understand their 
difficulties and to help them 
develop effective working and 
personal relationships, in and 
out of school.

SLT & 
Yr6 staff

Pupil voice at the end 
of the course.

£750

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Children have the 
confidence to 
work in groups of 
increasing sizes 
and with a range 
of peers. Mental 
health, self-worth 
and confidence 
are improved for 
pupils.

The ACTIV8© Course This was cancelled due to Covid-19. The ACTIV8© Course will run again 
next year.

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?
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Pupils have support 
and access to 
equipment in order 
to improve English 
and Maths skills.

Homework Club Sutton document: 
‘Metacognition and self-
regulation approaches have 
consistently high levels of 
impact, with pupils making 
an average of +8 months 
additional progress. The 
evidence indicates that 
teaching these strategies 
can be particularly 
effective for low achieving 
and older pupils.’

Staff member to run a weekly 
homework club for 1 hour, 
twice weekly.
Access to resources, adult 
support and netbooks for the 
children.

SLT &
PB

Monitored on a termly 
basis – attendance. 
Children who do not 
attend on a regular 
basis are identified to 
their class teacher 
for additional support.

Cost: £3430.44

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Pupils have 
support and
access to 
equipment in 
order to improve 
English and Maths
skills.

Homework Club Support and equipment was provided and those who 
attended regularly (pre Covid-19) were observed to have 
improved their skills. 
Homework Club was cancelled due to Covid-19.

Homework Club will resume once 
Covid-19 guidelines allow. 

Desired outcome Chosen action/approach What is the evidence 
and rationale for this 
choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?
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Reading outcomes 
improve to enable 
greater access to 
the curriculum. 
Reading age (RA) in 
line with children 
with similar 
starting points.

Reading Matters Sutton document ‘One to 
one tuition +5 months 
moderate impact’
Reading Matters: ‘With 10 
weeks of 1:1 intervention 
for 30 minutes once or 
twice per week, reading 
ages have improved by 13 
months on average, and in 
some cases, by 
considerably more.’

One staff member will work 
with selected children once a 
week for ten weeks.
Books also purchased.

SLT &
CR/JK/SH

Monitored on a pupil 
specific basis – each 
pupil assessed using 
formal testing
(Hertfordshire 
Reading test) to 
identify reading age 
on entry and exit.

Cost: £35,142

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Reading outcomes 
improve to enable 
greater access to 
the curriculum. 
Reading age (RA) 
in line with 
children with 
similar starting 
points.

Reading Matters 100% of the children made progress with some 
children adding an average of 9.2 months since their 
starting points. 

This will continue next year if it is in 
line with Covid-19 guidelines.

Desired outcome Chosen action/approach What is the evidence and
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Mental health, 
self-worth and 
confidence are 
improved for 
pupils.

Drawing and Talking

Good to be Me

‘On average, Social and
Emotional Learning 
interventions have an 
identifiable and significant 
impact on attitudes to 
learning, social 

Staff member to work with 
selected children once a week 
for twelve weeks.

Inclusion 
Lead & TB

Monitored on a pupil 
specific basis – each 
pupil assessed using 
strengths and 
difficulties 
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ELSA (Emotional, 
Literacy, Support 
Assistant)

relationships in school, and 
attainment itself.’ + 3-4 
months additional 
progress.

assessment on entry 
and exit.
Cost: £17,571

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Mental health, 
self-worth and 
confidence are 
improved for 
pupils.

Drawing and Talking

Good to be Me

ELSA (Emotional, 
Literacy, Support 
Assistant)

We monitor the children’s progress on an individual level at 
all points during the sessions. All children have made 
improvements since beginning their sessions for ELSA and 
Drawing and Talking. 

ELSA and Drawing and Talking Interventions have had to be 
changed due to Covid-19. 
Targeted provision has been made for children who require 
emotional regulation within their bubbles.

These provisions will continue next 
year but will be adapted according to 
Covid-19 guidelines. 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Parents receive 
support in order to 
effectively work 
with their children 
at home.
Mental health, 
self-worth and 
confidence are 

YMCA Parental involvement, +3 
months, moderate impact 
for costs.

‘On average, Social and
Emotional Learning 
interventions have an 
identifiable and significant 
impact on attitudes to 

Outside agency support 
purchased to support selected 
pupils and families – a variety 
of highly tailored services are 
offered to families and 
children as 
required/identified.

SLT & 
Class 
teachers

Monitored on a 
pupil/family specific 
basis.

Cost: £4000
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improved for 
pupils.

learning, social 
relationships in school, and 
attainment itself.’ + 3-4 
months additional 
progress.

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Parents receive 
support in order 
to effectively 
work with their 
children at home.
Mental health, 
self-worth and 
confidence are
improved for 
pupils.

YMCA Individual children identified for support, including wider 
family networks have engaged positively with the 
specialised support offered. Family feedback has been 
positive.

This provision will continue next 
year.

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Children have a 
range of
experiences to 
meet all the 
curriculum 
requirements and 
give them the skills 
to succeed across 
the curriculum.

Subscriptions to 
Children’s University to 
provide free CU 
passports which provide 
free entry to educational 
experiences.
External visits and 
visitors programme, such 
as theatre companies, 

Children have a foundation 
of knowledge to ensure 
they are prepared at an 
age appropriate level to 
understand and contribute 
to life in modern Britain.

Pupil passports promoted at 
parents consultations, in 
newsletters, celebration 
assemblies and information on 
the website.
Annual graduation event 
attended or arranged by 
school.

SLT & RH £1000
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dance workshops. After 
school clubs.

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Children have a 
range of
experiences to 
meet all the 
curriculum 
requirements and 
give them the 
skills to succeed 
across the 
curriculum.

Subscriptions to 
Children’s University to 
provide free CU 
passports which provide 
free entry to educational 
experiences.
External visits and 
visitors programme, such 
as theatre companies, 
dance workshops. After 
school clubs.
Opportunity to attend 
focused science project.

The curriculum was enriched by external visits and visitors 
coming into school allowing children to have a range of 
experiences that they may otherwise have not had the 
opportunity to do so.
Visits and visitors had to be restricted due to Covid-19.

This provision will continue next year
within Covid-19 guidelines. 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice?

How will you ensure it is 
implemented well?

Staff
lead

When will you review 
implementation?

Parents receive 
support in order to 
effectively work 
with their children 
at home to enable 
effective learning.
Parents will be 
informed of their 
children’s progress 
and their learning 
needs. Parents 
receive 

PSA support for families 
is available to all families.
Open afternoons and 
workshops and special 
events to share good 
practice with parents and 
families. Curriculum 
newsletters and regular 
communication from 
school. A termly report 
card to inform parents of 
their children’s learning 

Parental involvement, +3 
months, moderate impact 
for moderate costs.

PSA is able to offer support in a 
number of capacities and to 
signpost to external services.
Events in school are planned to 
support families based on the 
identified need/s.
Information available to parents 
to enable support at home.
PSA can advise staff around 
supporting families when 
appropriate.

SLT £2000 
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appropriate 
support from the 
PSA.

needs and how to support 
them.

During lockdown, the PSA was 
able to contact vulnerable 
families to offer support and 
signpost where possible.

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate.

Lessons learned (and whether you 
will continue with this approach)

Parents receive 
support in order 
to effectively 
work with their 
children at home 
to enable 
effective learning.
Parents will be 
informed of their 
children’s 
progress and their 
learning needs. 
Parents receive 
appropriate 
support from the 
PSA.

PSA support for families 
is available to all 
families.
Open afternoons and 
workshops and special 
events to share good 
practice with parents 
and families. Curriculum 
newsletters and regular 
communication from 
school. A termly report 
card to inform parents 
of their children’s 
learning needs and how 
to support them.

Pre Covid-19: Available PSA appointments were regularly 
booked, including a proportion of parents/carers of 
children who received PP funding. This was confirmed by 
ongoing monitoring by senior leaders and designated staff.

During Lockdown, the PSA kept in contact with families 
needing support on a weekly basis. 

This provision will continue next 
year.


