
Toftwood Infant and Junior School

Federation

We have a School Development and Improvement Plan.

The plan for 2020-2021 is made up of five priorities that are 

designed to make sure our federation is delivering the best 

possible education.

Priority 1: Leadership and Management

Adapt the leadership and management processes across the 

federation to ensure COVID safe practices that will continue to 

embed consistency and lead to improved outcomes for all.

 Ensure consistent overview of school improvement across the 

infant and junior school.

 Make sure leaders work closely with each year group team to 

ensure they have a clear overview of teaching, progress and 

outcomes for the children in our federation.

 Plan effective support for Newly Qualified Teachers (NQTs) and 

recently qualified teachers.

 Pupil Progress meetings and monitoring will be in line with 

teaching, learning and assessments to make sure work is accurate 

and effective.

 Plan and deliver effective interventions for children when it is 

needed.

 Ensure a clear development plan is in place for our provision for 

children with Special Educational Needs and Disabilities.

 Ensure subject leader work supports the aims of the SDIP.

 Enable governor monitoring throughout the year by making sure 

the governing board and school calendar are in line.

Priorities 2 & 3: Quality of Education

Ensure quality first teaching and address key gaps in 

learning with swift targeted intervention to improve 

combined outcomes in Reading, Writing and Maths. 

To ensure the continued successful implementation and 

evaluation of the revised curriculum from Reception to 

Year 6.

 Ensure phonics teaching is effective and consistently 

taught and that phonics learning is progressive and 

helps children to develop their reading skills. Children 

will access appropriate texts as they learn their phonic 

sounds and develop their phonic reading skills and as 

they progress throughout the federation.

 Make sure grammar skills are taught through high 

quality texts. Specific teaching of grammar will take 

place in all year groups, and grammar, spelling and 

punctuation skills are woven through English teaching 

sequences, and take into account gaps following 

lockdown.

 Provide children with opportunities to revisit their 

previous spelling and grammar learning.

 Ensure writing across the curriculum is purposeful.

 Make sure teaching meets the needs of all children, 

including groups.

 Continue to develop and embed high quality teaching 

sequences in reading and writing. 

 Ensure that the spelling words from previous years are 

visited throughout the year and embedded to longer 

term memory

 Ensure spelling teaching is progressive and supports 

children to spell accurately and impacts their writing.

 Assessments of children and their learning are used to 

inform teaching and to help the children as they learn 

more and apply what they already know.

 Ensure QFT is embedded and supports high quality 

learning experiences for all.

 Teachers support children to achieve well in reading, 

writing and maths as well as the wider curriculum.

 Ensure children have appropriate resources in maths to 

support their understanding and learning.

 Teaching of maths from Year R to Year 6 enables 

children to fully understand and apply their knowledge 

of multiplication.

 Specific vocabulary is taught and adults ensure 

children have mastered this and that it supports them 

to learn more and remember more.

 Children are taught the skills which we have mapped 

and these are tracked for progression across the 

federation; post lockdown gaps are taken into account.

 Learning takes place in a carefully planned way and 

supports children as they learn more and progress 

through our federation.

 Children develop their subject specific vocabulary as 

they learn.

 Children have time to revisit their learning to help 

them make progress.

 Children can say which skill they are using and how this 

skill is supporting their knowledge and understanding in 

specific subjects.

Priority 5: Quality of Education

Ensure an appropriate blended and online learning offer in case of 

lockdown that supports and links to the in school teaching 

sequence

 When planning, year groups look at their planning for the week 

and source videos etc. to support this that can be accessed at 

home and link to the teaching sequence.  

 Staff trained appropriately to ensure online offer is up to date.

 Use of Microsoft teams to deliver online learning in the event of 

a full lockdown or bubble closure.

 Ensure the Microsoft teams platform is set up for use and all 

systems are functioning.

 Training videos to show staff and parents how to use teams in 

the event of full or bubble lockdown.

 Ensure children understand how to use the platform in an age 

appropriate way.

 Use of Microsoft teams and the overall learning offer 

continuously reviewed and improved.

Priority 4: Quality of Early Years

To further improve outcomes for writing and address the gender 

gap.

 Progress of children is monitored to ensure the best outcomes 

for children.

 Ensure the blended learning offer matches as closely to the 

teaching sequence as possible, whilst maintaining learning through 

play. 

 Ensure that relevant life experiences & virtual visitors are 

planned in with a view to encourage and inspire writing, with a 

particular focus on boys.

 Further develop writing opportunities in the EYFS environment 

and ensure adult interactions support this.

 Continue to use agreed strategies to develop writing in the EYFS.


