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Pupil premium strategy statement  
School overview

Metric Data

School name Toftwood Infant School

Pupils in school 245

Proportion of disadvantaged pupils 14%

Pupil premium allocation this academic year £33,210

Academic year or years covered by statement 2021-2023

Publish date July 2021

Review date July 2022

Statement authorised by Joanna Pedlow

Pupil premium lead Lucy Coy

Governor lead D Barlow

Disadvantaged pupil progress scores for last academic year

Measure % expected or above

Reading N/A No testing due to Covid.

Writing N/A No testing due to Covid.
Maths N/A No testing due to Covid.

Phonics 89%

Strategy aims for disadvantaged pupils 

Measure Activity

Priority 1 Language skills Improve the expressive and receptive language skills of children 
to enable effective learning in all areas of the curriculum.
Children with speech, language and communication difficulties will 
learn how to overcome these.
Language skills become effective and enable children to make 
progress in their learning.
Children will learn and work independently, ask questions to 
clarify and express their understanding.

Priority 2: Learning Children will develop the skills to learn and work well 
independently or with an adult and in groups or as whole class.
Children will develop confidence and become effective 
communicators.
Social skills and behaviours for learning are effective and 
allow children to progress in their learning.
Children have the confidence to work with their peers.
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Mental health, self-worth and confidence are improved for pupils.
Provision of lunchtime lounge for children requiring extra support.

Priority 3: Parent support Parents engage with school life, which contribute to their ability 
to support their children to progress in their learning.
Parents have access to support and information when they face 
personal challenges.
Parents have access to blended learning opportunities. 
School staff and families work together effectively to 
support children and help them make the best progress possible.
Parents have access to a pastoral support.

Barriers to learning these 
priorities address

Lack of resources or appropriate support at home. 
Ensuring staff use evidence-based teaching interventions.
Lack of resources for teaching and learning at home re blended 
learning opportunities. Lack of understanding on how to reduce the 
barriers to learning.

Projected spending £19,360

Teaching priorities for current academic year 

Aim Target Target date 

Progress in Reading Achieve national average progress scores in 
KS1 Reading (0+)

July 22

Progress in Writing Achieve national average progress scores in 
KS1 Writing (0+)

July 22

Progress in Mathematics Achieve national average progress scores in 
KS1 Maths (0+)

July 22

Phonics Achieve national average progress scores in 
Phonics

July 22

Other

Targeted academic support for current academic year 

Measure Activity

Priority 1: Speech and 
Communication

Speech, language and communication.
Communication enables effective learning by promoting relevant 
skills such as following instructions, asking and answering 
questions.
Provision of Talk Boost intervention for identified groups of 
children in order to support their speech, language and 
communication learning needs. Targeted interventions to support 
any learning barriers.
Ongoing training for SLTA and Inclusion Lead/teaching staff as 
appropriate.
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Priority 2: Learning All children will have access to Quality First Teaching through 
which gaps in learning can be swiftly identified and addressed 
through CHIMP and evidence-based appropriate interventions.

Pupils to be given access to resources to support their reading.
Key staff trained as appropriate.
Library books purchased.
Targeted interventions to support any learning barriers.

Children have sufficient resources to support their learning in and 
out of school. Targeted interventions to support any learning 
barriers.
Subscriptions to Espresso and TTRockstars which can be used at 
home and at school to promote progression in maths.
Subscription to TTRockstars renewed.
Training for staff as and when appropriate.

All children will have access to blended learning opportunities 
which includes resources as and where necessary.

All children will have access to blended learning opportunities 
which includes resources as and where necessary.

Priority 3: Parent support Parents engage with school life, which contribute to their ability 
to support their children to progress in their learning.
Parents have access to support and information when they face 
personal challenges.
Parents have access to blended learning opportunities. 
School staff and families work together effectively to 
support children and help them make the best progress possible.
Parents have access to a pastoral support.

Barriers to learning these 
priorities address

Lack of resources/ appropriate support for learning at home. 
Speech, language and communication skills do not enable children 
to engage fully with their learning fully and the national 
curriculum.

Projected spending £10,789

Wider strategies for current academic year 

Measure Activity

Priority 2: Enrichment opportunities.

Children have a range of experiences to meet all the curriculum
requirements and give them the skills to succeed across the 
curriculum.
Cross curricular enrichment activities and experiences enhance 
the learning process and support developing learning 
confidence., including theatre groups, visits and trips, Secret 
Club. 
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Subscriptions to Children’s University to provide free
CU passports which provide free entry to educational 
experiences.
External visits and visitors programme, such as theatre 
companies, dance workshops. 

Priority 3: Parent support

Ensure where appropriate all parents receive support through 
access to blended learning opportunities and information. 
Parents receive support in order to effectively work with their 
children at home to enable effective learning.
Parents will be informed of their children’s progress and their 
learning needs. 
Parents receive appropriate pastoral support from school staff 
who are able to offer support in a number of capacities and to 
signpost to external services.
Events in school are planned to support families based on the 
identified need/s.

Barriers to learning these priorities 
address

Support for parents and wider experiences for children.
Resources to support learning at home and school.

Projected spending £3000

Projected Spend Combined total: £33,149

Review: last year’s aims and outcomes

Aim Outcome

Progress in Reading 
Teacher assessments confirm that the 
pupil premium cohort is making good 
progress. 

Area Challenge Mitigating action

Teaching

Ensure enough time is given over 
to allow for staff professional 
development with this targeted 
and refined to match need

Use of INSET days and additional cover 
being provided, as well as targeted 
Professional Development and review of 
impact at regular intervals

Targeted support

Ensuring both formative and 
summative assessments completed 
to enable targeted teaching both 
in class and through interventions.

Monitored to ensure speed and 
effectiveness.

Wider strategies Engaging the families facing most 
challenges.

Working closely with school staff and 
other appropriate outside agencies.
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Progress in Mathematics
Teacher assessments confirm that the 
pupil premium cohort is making good 
progress.

Progress in Writing Teacher assessments confirm that the 
pupil premium cohort is making good 
progress.

Progress in Phonics Teacher assessments confirm that the 
pupil premium cohort is making good 
progress.


