
 

  

  

 

 

 

                                                                                          

                                                                                                     

  

                                                                                                                                                              

 

 

 

  

 

 

 

 

 

  

 

Toftwood Infant and Junior School Federation 
We have a School Development and Improvement Plan.  

The plan for 2023-2024 is made up of four priorities that are designed to make sure our federation is delivering the best 

possible education. 

 

Priority 2: Quality of Education – 

SEND/Behaviour 

To ensure SEND practice is effective and that 

all children make good progress from their 

starting points   

To ensure a positive behaviour culture impacts 

positively on the outcomes for all pupils  

 

• To ensure all new staff and established staff 

are aware of and use the systems in place for 

identification and meeting of need (SEND) 

• Each subject has provision clearly mapped and 

strategies to support learners with 

SEN (SEND)  

• The provision for children with EHCPs is 

consistent and embedded and supports the 

needs of pupils with these needs (SEND) 

• All relevant staff contribute effectively to 

the professional reports and questionnaires 

required by external professionals for the 

benefit of the children (SEND) 

• Interventions are effective and support all 

children to make progress.  

• All staff are supported ensure that they 

follow policies to support behaviour across 

the Federation as there are some new staff 

and new rewards.  

• The whole school reward system is reviewed 

and updated so consistently good behaviour is 

rewarded.    

 

Priority 1: Quality of Education- Maths  

To ensure quality first teaching is in place and addresses key gaps in learning with swift targeted intervention to 

improve combined outcomes in R/W/M.   

• To ensure progression across the federation of the teaching and learning of the four operations (addition, subtraction, 

division and multiplication) 

• Teachers and children can share their views of maths in our federation  

• To ensure School Development and improvement Plan priorities are addressed and monitored at regular Maths team 

meetings; ensuring strategies and impact are closely scrutinised and further actions are taken when necessary to 

support children’s learning  

• To ensure progression across the federation of the teaching and learning of multiplication facts and skills 

• To continue to develop the Maths planning, teaching and learning in line with the new EYFS framework in Reception  

• To monitor the impact of the new long term plans in years 1 and 2  

• To monitor the impact of the calculation audit in years 3-6 to ensure progression across year groups 

 

Priority 1: Quality of Education- English  

To ensure quality first teaching is in place and addresses key gaps in learning with swift targeted intervention to 

improve combined outcomes in R/W/M.   

• To develop and monitor assessment systems to ensure accurate assessment 

• To ensure resources are in place to help children learn more and remember more over time 

• To use ‘2 page spreads’ (extended writing) to improve writing skills and stamina 

• To use the Talk through Stories scheme to support KS1 and EYFS to increase confidence when using vocabulary 

• To monitor the Spelling, Punctuation and Grammar coverage to ensure children learn more and remember more 

• Marking is used to ensure taught Spelling, Punctuation and Grammar has a positive impact on writing  

• Writing outcomes - ensure teaching is adapted to meet the needs of the children, supporting effective progress from 

their starting points  

• Reading outcomes - ensure teaching is adapted to meet the needs of the children, supporting effective progress from 

their starting points  

• To monitor the effectiveness of Twinkl phonics (our phonics scheme) across Reception, Year 1 and Year 2 and continue 

to ensure it is used appropriately in Year 3 and other Junior year groups if required 

• To continue to develop phonics teaching in year 3 and subsequent intervention groups  

• To continue to ensure that Spelling, Punctuation and Grammar is embedded in the writing curriculum and taught as 

specific lessons  

• To start a reading/writing advocate club and continue throughout the year   

• Accelerated Reader – work to ensure children are motivated to read and achieve their reading targets 

 

 


